
Business Consulting

Looking ahead. Digging deep.  
Taking all sides into consideration.

With over a decade of experience helping leading retailers and manu-

facturers develop and improve their strategic capabilities, Fry Consult-

ing Services offers value and expertise that goes beyond that of other 

consulting firms.  Through a collaborative and strategic, yet pragmatic 

approach, we partner with our clients to create customized business 

solutions that address the complex issues they face in today’s compet-

itive marketplace.  Our experienced team consists of former industry 

executives, managers and consultants who are dedicated to finding the 

best solutions for our clients. We work to achieve tangible and mean-

ingful results and partner with our clients from beginning to end.  

Fry Consulting Services offers a deep and broad range of eCommerce 

and multi-channel services that spans the many functions of the retail 

and direct-to-consumer space.  Our functional areas of expertise 

include:

OFFERINGS

eCommerce Strategy & Business Planning

Marketing & Analytics

Merchandise Management & Sourcing

Supply Chain Operations

Information Technology

Discover.. .

Our deep multi-channel expertise in retail and CPG value chain•	
How we support our clients throughout the solution process•	
Why to choose Fry•	

www.fry.com        info@fry.com        800.FRY.6858



Fry Consulting Services delivers comprehensive direct-to-consumer and 
multi-channel expertise across all dimensions of the value chain

WWe support our clients throughout the end-to-end solution process

PROJECT METHODOLOGY: Support clients from concept to ownership

Why Choose Fry?
Retail industry and multi-channel subject matter experts•	
Breadth and depth of functional competency•	
Focus direct-to-consumer and eBusiness enablement •	
Industry and consulting experience •	
Strategic and pragmatic approach•	
Successful track record and long standing relationships with clients•	

EVALUATE

PROJECT MANAGEMENT

Experience
Knowledge
Capacity
Speed
Risk Mitigation

PLAN DESIGN IMPLEMENT OPERATE

MERCHANDISE MANAGEMENT 
AND SOURCING

• Merchadise Strategy 

• Merchadise and Assortment Planning

• Inventory Planning and Management

• Vendor Selection and Management

• Assortment Performance AnalysisINFORMATION
TECHNOLOGY

• Business and Functional 
Requirements

• Systems Selection

• Systems Implementation 
Management

• Systems Integration and 
Migration Support

SUPPLY CHAIN OPERATIONS

• Distribution Strategy 

• Supplier Direct Fulfillment

• Warehouse Managment

• Shipping and Reverse Logisitics

• 3rd Party Sourcing and Integration

• Supplier Base Management

MARKETING AND ANALYTICS

• Marketing Strategy and Planning

• Marketing and Promotion
Effectiveness

• Customer Insight and CRM

• Web Analytics

• Catalog Optimization

• Pricing Strategy

ECOMMERCE STRATEGY 
AND BUSINESS PLANNING

• eCorporate Strategy

• Market Opportunity Assessement

• Business and Financial Planning

• Capability Assessments 

• Organizational Planning

GROWTH AND MARKET CAPTURE

COST REDUCTION
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Fry, Inc., a wholly owned subsidiary of MICROS Systems, Inc. (NASDAQ: MCRS) and part of the MICROS-Retail group, helps retailers and consumer goods manufacturers optimize their 
direct-channel businesses by identifying market opportunities and providing multi-channel solutions. From strategy and marketing through design, development, managed services 
and fulfillment, Fry provides both the strategic expertise and technical solutions that yield real business results for clients such as Crate and Barrel, Eddie Bauer, Godiva Chocolatier, 
La-Z-Boy, Meijer, The Swiss Colony and Whirlpool. One of the industry’s leading e-commerce solutions, Open Commerce Platform™, was developed by Fry. With offices in Ann Arbor, 
Chicago, New York and San Francisco, Fry has designed and developed e-commerce applications since 1994.
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